Heir Onboarding Simulation

Validate that heirs can recover funds with minimal prior technical knowledge and without original
operators.

o Sealed instruction packets and diagrams.
« Dedicated test wallet with nonm trivial balance for realism.

¢ Supervised environment with observer notes.

1) Open sealed instructions; verify identity of facilitators.

2) Walk through recovery on hardware; confirm addresses and balances.
3) Execute a small spend; verify PSBT signing steps.

4) Capture blockers and confusion points; update materials.

5) Reseal updated instruction packet and log the drill.

Do not disclose production seeds during training; use a test wallet.

Keep heirs’ PIl minimal and secure.

Waitch for social dynamics—pressure or overconfidence can hide gaps.

Nunchuk for structured workflows

Coldcard for deterministic, verifiable recovery

Printed diagrams with minimal sensitive data

Annual exercise; rotate facilitators; verify heirs’ contact info and readiness.



